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'Action Taken Report (ATR)

The Institutional Development Plan (IDP) 2025-2040 has been implemented in a phased

manner during the academic session 2025-26 in alignment with the objectives

of NEP 2020,

NAAC Quality Indicators, and Sustainable Development Goal (SDG-4). The progress achieved
under various focus areas is as follows:

1. Academic Excellence and Quality Enhancement

Introduced B:Sc. Home Science and an additional section of B.Sc. Agriculture (Self-
Finance) to cater to increasing student demand and promote multidisciplinary, career-
oriented education.

Strengthened ICT-enabled teaching-learning throug
Classroom and other digital platforms for online teaching, assignments, and continuous

student engagement. .
Successfully implemented digital academic administration through the Samarth Portal

for student admissions and faculty promotion processes, ensuring transparency and

h extensive use of Google

efficiency.
Completed institutional and faculty registration on the I-STEM Portal to promote

research, innovation, and access to advanced scientific infrastructure.
Strengthened library services through DELNET membership and the implementation
of DrillBit Plagiarism Detection Software, enhancing access to e-resources, research

materials, and promoting academic integrity.
Obtained ISO Certification, demonstrating the institution's commitment to quality

assurance and continuous improvement.
The Alumni Association has been successfully registered, strengthening alumni

engagement, institutional networking, mentoring, and resource mobilization for the

overall development of the institution
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§|gmd several Memoranda of Understanding (MoUs) with academic institutions and
industry paniners for collaborative teaching. training. rescarch. internships. and
placement opportunitics.

Expanded library resources by procuring new books. journals. and digital leamning
matcnals, .

Fnwred cffective functioning of the Internal Quality Assurance Cell (IQAC) for
continvous guality monitoring and implementation of institutional initiatives.

2. Infrastructure Development

Renovated laboratories. classrooms. and the indoor sports stadium to improve academic

and sports anfrastiructure.
Upgraded campus facilitics by improving lighting. furniture. drinking water facilities,
samtanen, and campus safely measures, thereby providing a beiter leaming

o Ironment.

3. Digital Transformation

Organized facully 1raimng Propranimes on 1-Content Devclopment, digital teaching

methodalogics, and 1071 «cnabled cducation
oon crnance through sy stematic documentation and uploading of

Strengthened digital ¢
insitutional data on the UP PRAMAN Portal, cnhancing transparency and quality

monitonng

4. Student Support and Holistic Doy clopment

Promoted holistic student development through NSS. NCC. Sports. Cultural. and

I atension  Activatics.  fostenng Jcadership.  social  responsibility. community
engagement. and personality devclopment.
Improved women's hygiene and sanitation facilities to cnsure a safe. healthy, and

ine luane campus environment. N
ous shill development programmes. entreprencurship initiatives. career

(rganized van ' e
o1 drives 1o enhance students’ employability and

guidance activibes. and placeme
profesuonal compeiencics
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5. Research, Innovation and Extension

guest lectures, and inlerdisciplinary research activities.

Organized academic events, including the Agriculture Summit on "Policy Dialogue on

Climate Change and Agriculture", expert lecture series, and skill development

programmes to promote innovation, sustainability, and industry-academia
collaboration.

6. Governance, Monitoring and Institutional Quality Assurance

e The implementation of the Institutional Development Plan was continuously monitored
by the IQAC and the Development Committees through periodic review meetings.

e A comprehensive review meeting was held to assess progress, identify achievements,
and recommend future action plans for effective implementation of the IDP.

e Regular monitoring ensured timely implementation of institutional quality initiatives in

accordance with the goals of the Institutional Development Plan.

Outcomes Achieved

 Enhanced academic quality through the introduction of new academic programmes and
ICT-enabled teaching-learning practices.

| Strengthened. digital governance through the effective implementation of the Samarth
L] 5 e

Portal and UP PRAMAN Portal.
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Improved research ecosystem through I-STEM registration, library modernization,

plagiarism detection software, and enhanced academic collaborations.

Strengthened institutional quality assurance through ISO Certification, active IQAC
functioning, and systematic quality monitoring.

Upgraded physical infrastructure and student support facilities, creating a more

conducive learning environment.

Enhanced employability, entrepreneurship; and holistic development of students
_ through skill development programmes, career guidance, and extension activities.

Strengthened institutional networking through MoUs, alumni engagement initiatives,

and collaborations with academic and industry partners.

Established a strong foundation for achieving the long-term goals envisaged in the

Institutional Development Plan (2025-2040).
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