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I. Governance and Planning 

This is to report the actions taken on the resolutions and strategies proposed 
in the Institutional 

Development Plan (2025 2040). The college has initiated several neasures in alignment with quality enhancement, 
NEP 2020, NAAC guidelines, and institutional goals to0 ensure 
intrastructure development, and academic excellence. 

SESSIOON: 2025 26 
PREPARED BY: IQAC 

Regular meetings conducted to monitor |DP implementation. 

Dated 22.1226)S 

Institutional Development Committee constiluted with representation from faculty, 
administration, and stakeholders. 

2. Academic Development 

Coordination with IQAC strengthened for quality assurance and documentation. 

3. Infrastructure Development 

Review of existing academic programs initiated in line with NEP 2020. 
Proposal for introduction of new vocational/self-financed courses under 
consideration. 
Steps taken to enhance outcome-based education and continuous internal 

evaluation. 

ldentification of priority areas for laboratory and classroom upgradation. 
Initial maintenance and repair work of classrooms and basic facilities undertaken. 



Initial maintenance and repair work of classrooms and basic facilities undertaken. 
4. Digital and ICT Initiatives 

Process initiated for implenentation of Learning Management System (LMS). Efforts made to enhance digital resources in the library (e-books, e-journals). Faculty encouraged to adopt ICT-based teaching methods. 
5. Research and Faculty Devclopment 

Faculty motivated to participate in seminars, workshops, and FDPs. Encouragement provided for submission of research proposals to funding agencies. 
Discussions initiated for establishing a research and innovation culture. 

6. Student Support and Development. 
Promotion of NSS, NCC, sports, and extracurricular activities for holistic 
development. 
Career guidance and counseling activities initiated. 

7. Quality Assurance 

Dr. G. 

IQAC actively involved in monitoring academic and administrative processes. 
Regular feedback collected from stakeholders for quality improvement. 

8. Sustainability and Community Engagement 

Awareness programs on environmental sustainability conducted. 
Initiatives taken to promote grecn practices on campus. 
Community outreach activities strengthened. 
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