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BEST PRACTICES

Title of Practice 1: Implementation of a Hybrid Teaching Model for Enhanced Teaching-

Learning Ecosystem

Context: In response to the global pandemic, the institution has transitioned to a hybrid teaching

model, blending offline and online modalities to optimize the teaching-learning process.

Practice: Faculty members have actively participated in professional development activities,
including short-term courses and Faculty Development Programs (FDPs), to enhance their
proficiency with online teaching tools and methodologies. Con:urrently, new e-content resources

are being developed to complement traditional instructional materials.

Evidence of Success: Significant progress in e-content resource development demonstrates the

faculty's commitment to evolving pedagogical practices.

Challenges and Resource Requirements: Ensuring access to online courses for all students
remains challenging, especially for those without smartphones or reliable internet connectivity.
Additionally, centralized facilities for e-content development are essential for efficient resource

creation

Title of Practice 2: Elevating Faculty Development: Collaborative In-House Training with
Renowned Institutions

Context: To ensure comprehensive orientation for new faculty, our college collaborates with
government-approved teacher training centers.

Practice: In partnership with Guru Angad Dev Teaching Learning Centre (GAD-TLC) at
S.G.T.B Khalsa College, University of Delhi, we conducte.l a one-month Faculty Induction
Programme from February 25th to March 27th, 2023. GAD-TI.C, sanctioned by the Ministry of
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Education, operates under the Pandit Madan Mohan Malaviya National Mission on Teachers and
Teaching (PMMMNMTT).

Evidence of Success: The program trained 24 new faculty members through online sessions
fea_tu.rmg policymakers, administrators, technocrats, and professionals, employing innovative
training methodologies, e-content development, and MOOCs.

Challenges: To ensure inclusivity and affordability, the program utilized open-source and trial
proprietary software. However, financial constraints limit access to advanced proprietary tools,
necessitating strategic resource allocation and alternative funding solutions.
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